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	ABOUT
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[image: ]Spanning a two-decade career in learning and development, Dr. Keith Keating stands at the forefront of educational innovation. As a University of Pennsylvania lecturer, the acclaimed author of the award-winning guides The Trusted Learning Advisor and Hidden Value: How to Reveal the Impact of Organizational Learning, and a Chief Learning and Talent Officer for BDO, Dr. Keating's advocacy goes beyond mere words; he embodies the principle that learning is the engine of professional ascension and organizational excellence.
A transformation from a high school dropout to a distinguished doctorate holder from the University of Pennsylvania, Dr. Keating's journey is a testament to the transformative power of learning. His four degrees are not just credentials, but beacons of inspiration, illuminating the path from potential to achievement.
With a deep-seated commitment to nurturing talent, Dr. Keating's approach is more than a profession—it's a calling. He not only encourages continuous growth but also designs the strategies that turn lifelong learning into a strategic advantage for individuals and companies alike.


HIDDEN VALUE
REVEALING THE IMPACT OF L&D
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[bookmark: _Hlk174694626][bookmark: _Hlk178028532]Too often, learning and development (L&D) functions are viewed as cost centers rather than engines of growth. In this Leadercamp, Dr. Keith Keating—Chief Learning & Talent Officer and author of Hidden Value: How to Reveal the Impact of Organizational Learning—reframes that perception by uncovering the often-overlooked impact of L&D. 
Drawing from his latest book, Dr. Keating introduces the Value Creation Compass, a practical framework to help practitioners identify, measure, and communicate value in ways that resonate with stakeholders. Participants will explore what it means to be not just value seekers, but also value creators and storytellers, capable of amplifying the full impact of learning across their organizations. 
With real-world examples and actionable insights, this Leadercamp equips L&D professionals to shift from defending their existence to proving—and amplifying—their business value. By the end, attendees will see how learning is not simply about building skills, but about fueling growth, resilience, and human potential in a rapidly changing world.
PARTICIPANTS WILL:
Apply the Value Creation Compass to identify, measure, and communicate L&D’s impact in business terms.
Differentiate between being a value seeker, creator, and storyteller, and understand how to move between these roles.
Recognize tangible and intangible forms of value that resonate with executives and stakeholders.
Develop strategies to shift the perception of L&D from a cost center to a vital driver of organizational growth and resilience.
PREPARING FOR
THE LEADERCAMP
This Leadercamp Guide is a tool for facilitators and participants to get the most out of the Leadercamp experience. It includes an overview of what will be covered in the Leadercamp, information about Keith Keating, and suggestions for different ways you and your team can learn together or individually. Each guide concludes with application and reflection prompts to apply what you’ve learned.
[bookmark: _Toc48909870]ABOUT THIS GUIDE
This guide will help you prepare for and facilitate the program Hidden Value — Revealing the Impact of L&D. The purpose of this guide is to help you generate a dialogue among participants and apply key concepts from the presentation to your own learning objectives. The guide can be leveraged effectively for both large and small groups.
[bookmark: _Toc48909871]THE AUDIENCE
This program is for executives, managers, supervisors, and line staff. Ideally, the materials should be presented in a group setting, where the responses of others can be discussed and shared. Whether watching individually or as a team, don’t forget to ask any questions you may have during the Q&A session.
WATCH AS A TEAM
[image: ]Click on the Zoom link for the Leadercamp in Percipio so that it’s ready to start on your screen. Then start a Zoom meeting, share your screen, and when asked what you want to share, choose the browser window with the Leadercamp ready to play. Select Share and enjoy! Be sure to contribute to the discussion in the chat feature.
FOR INDIVIDUAL VIEWERS
Watching alone this time? No problem. Click on the Zoom link for the Leadercamp in Percipio and begin watching. Get the most out of the event by participating in the conversation via the chat feature and by taking notes. 


[image: ]APPLY WHAT 
YOU’VE LEARNED
Answer these questions to reflect on the Leadercamp and reinforce the ideas, practices, and strategies you’ve learned.
How has your perception of the role of learning and development (L&D) shifted after attending the Leadercamp with Dr. Keith Keating?
Can you share an example of how you plan to apply the Value Creation Compass in your organization to identify, measure, and communicate the impact of L&D initiatives? 	Comment by Danielle Macknight: I’m not sure if we’re interpreting value seeker correctly in question #3 so I deleted it. 
“In what ways do you see yourself transitioning from being a value seeker to a value creator…”
What specific strategies have you developed to effectively communicate tangible and intangible forms of value to executives and stakeholders, based on what you've learned?
How do you envision changing the conversation around L&D in your organization, moving it from a cost center to a strategic driver of growth and resilience?
What insights or examples from real-world applications shared by Dr. Keith Keating resonated with you the most, and how do you plan to implement them in your L&D practices?
How do you believe the concepts of amplifying learning's impact on growth, resilience, and human potential will influence your approach to designing and delivering L&D programs in the future?
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